Amended Minutes of the 

Manitowoc-Calumet Library System
Board of Trustees Meeting
August 19, 2009

Two Rivers High School
The regular meeting of the Manitowoc-Calumet Library System Board was called to order at Two Rivers High School on Wednesday, August 19, 2009, at 6:05 p.m. by President Cheryl Kjelstrup.  

Members Present:  Leann Buboltz, Julie Grinde, Cheryl Kjelstrup, Faye Konen, Mary Muellenbach, Marilyn Schuh, Jacqueline Ungrodt, James VandenBoom (6:10 p.m.), Robert Vollendorf, Carol Wagner, John Wallace, Darlene Waterstreet

Members Absent:  Jerry Criter, Karyl Rommelfanger, Kerry Trask
Others Present:   Amy Hartwig (Employment Law Attorney, Michael Best & Friedrich, LLP)
It was moved by Waterstreet, seconded by Wagner, that the Board move into closed session at 6:05 p.m.  The roll call vote was unanimous.
The Board reconvened and moved to open session at 8:00 p.m.  

Members Present (in addition to above):  Kerry Trask

Others Present:  Jeff Dawson, Cherilyn Stewart, Barb Weber, Connie Griseto

Amy Hartwig left the meeting at 8:00 p.m.
Minutes:  A motion was made by Grinde and seconded by Vollendorf to accept the following minutes:

· May 27, 2009 MCLS Board amended open session and closed session
· May 27, 2009 Personnel Committee  open and closed session
· June 4, 2009 Personnel Committee open session
· June 10, 2009 Finance Committee open session
· June 30, 2009 Personnel Committee open and closed session
Motion carried.

Public Comment:  None

Communications:  None

Financial Business:  A motion was made by Grinde and seconded by Waterstreet to accept the May and June financial reports.  Motion carried.

A motion was made by Waterstreet and seconded by Muellenbach to accept the June and July Vendor Check Register reports.  Motion carried.

It was noted that MCLS still needs to add Errors and Omissions (E&O) insurance.  

A motion was made by Grinde and seconded by Ungrodt to accept the May and June 2009 LARS financial report.  Motion carried.

System Interim Director's Report:  None

Member Library Director's Report:  Reports were presented by Jeff Dawson, Cherilyn Stewart, Barb Weber, and Jacqueline Ungrodt (for Julia Davis).  

Unfinished Business:  The Finance Committee reviewed the 2008 Audit Report with Conrad Schumitsch of Anderson Tackman, on June 10, 2009.  A motion was made by Vollendorf and seconded by Muellenbach to approve the audit.  Motion carried.  

New Business:  

Personnel Committee:  The need for the Personnel Committee to be able to post job openings, create job descriptions, interview, and update policy and procedure manuals, without having to wait for the bi-monthly Board meeting, was discussed.  The Personnel Committee would not be authorized to increase staff, but they would be able to proceed with writing the ads and updating the procedure manuals.  A motion was made by Ungrodt and seconded by Schuh to authorize the Personnel Committee to act on the Board's behalf in a reasonable manner.  Motion carried.  

Contracted Administrative Assistant Position:  A motion was made by Waterstreet and seconded by Vollendorf to increase the Administrative Assistant position to 25 hours per week.  Motion was amended to specify “contracted” Administrative Assistant position.  Motion carried.

MCLS Credit Card:  A limited value credit card would be very helpful, so purchases do not have to go through someone else's personal account.   A motion was made by Ungrodt and seconded by Vollendorf for MCLS to obtain a credit card with a $5,000 limit.  Motion carried.

2010 Resource Library Agreement:  The Resource Library Agreement was explained in that Manitowoc Public Library (MPL) can buy resources which can be used by the other libraries in our system.  MCLS will pay MPL $25,000 in 2010 for MPL's collection support.  This is a significant decrease from last year's $44,000, because of the change in structure of backup reference and ILL.   A motion was made by Grinde and seconded by Ungrodt to accept the 2010 Resource Library Agreement, as amended, and present it to MPL.  Motion carried.  

LSTA Grant Applications:  Jeff Dawson is working on the grant applications.  The directors are still discussing accessibility grants.  Barb Weber is working on a third grant.  A motion was made by Vollendorf and seconded by Ungrodt to authorize the directors to go ahead and proceed with the grants.    

Comparison Cost of Past, Current and Future Employees:  Comparison costs were discussed.  Informational only.

Comparison Cost of Past, Current and Future Office Expenses:   Comparison costs of the former location at MPL and the new Two Rivers office were discussed.  
Report from ILS/IT Specialist:  The Board recommended that Ginger periodically write a report to the director regarding what she is working on with the libraries.  

MCLS Library Directors Advisory Committee – Board Reports:  The MCLS Board encouraged the Directors to feel free to comment about any concerns about operation or problems with the System.  The MCLS Board meetings are a good place to bring up concerns.    It was also requested that the Directors give feedback to the Board, as to how the funding MCLS provides affects their libraries and where MCLS' resources are going.  Concerning the Resource Agreement, it was noted that if there are any problems with any of the five libraries and the Resource Library, the Board needs to hear about it, unless it gets resolved at the Director's Meeting.  

Change Board Meeting Time:  A motion was made by Trask and seconded by Ungrodt to start future MCLS Board meetings at 6:30 p.m.  Motion carried.  

Confirm Date of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, September 30, 2009, at 6:30 p.m., at the Chilton Public Library.  Board President Cheryl Kjelstrup will not be attending.  Vice-President of the Board, Kerry Trask, will be in charge.  

Adjourn:  A motion to adjourn was made at 9:17 p.m. by Wagner and seconded by Muellenbach.  Motion carried.  

Respectfully submitted,
Connie Griseto










