Amended Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

March 24, 2010

New Holstein Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the 
New Holstein Public Library on Wednesday, March 24, 2010, at 6:30 p.m. by President of the Board, Cheryl Kjelstrup.

Members Present:  Julie Grinde (6:33 p.m.), Cheryl Kjelstrup, Faye Konen, Mary Muellenbach, Katherine Ristow, Marilyn Schuh, Kerry Trask, James Vandenboom, John Wallace, Darlene Waterstreet, Natalie Wusterbarth

Members Absent:  Leanne Buboltz, Robert Vollendorf, Carol Wagner

Others Present:  Ginger Brochtrup, Connie Griseto, Chris Moede, Rebecca Petersen, Cherilyn Stewart, Barb Weber

Minutes:  A motion was made by Muellenbach and seconded by Waterstreet to accept the amended minutes of the January 27, 2010, MCLS Board meeting.  Motion carried.

A motion was made by Schuh and seconded by Wallace to accept the minutes of the 
February 24, 2010, Open and Closed Special Board Meeting.  Motion carried.

Public Comment:  None

Communications:  None

Financial Business:  A motion was made by Wallace and seconded by Grinde to approve the January and February 2010 financial reports.  Motion carried.  

A motion was made by Wallace and seconded by Wusterbarth to approve the February and March 2010 payment of bills.  Motion carried.   

A motion was made by Muellenbach and seconded by Konen to approve the LARS financial report through February 28, 2010.  Motion carried.

System Temporary Acting Director's Report:  Dawson provided a report in the Board packet.   Rebecca Petersen has been reviewing the budget and is also getting out to meet the Directors.  She will be attending an orientation day at DPI in Madison on April 16th.  She is also working on intersystem reimbursements and preparing for the Service Advisory Committee meetings.  

System IT/ILS Specialist's Report:  Brochtrup provided a report in the Board packets, and will also write a report about what she learned at the COSUGI Conference.   The API training was very helpful and a lot of it can be used for the System.  She answered questions concerning the ARRA Grant for the separation from ESLS, and explained how it will improve the bandwidth for our libraries and MCLS.  Although the grant is approved, plans are not final yet and will be discussed at the next LARS meeting in April.  This information will then be presented to the MCLS Board at the May 26th meeting.  

Member Library Directors' Reports:  Reports were presented by Barb Weber, Chris Moede and Cherilyn Stewart.  

Unfinished Business:  

2009 Annual Report:  The signed copy of the annual report (two parts) was distributed in the new Trustee Manuals handed out at the meeting.  

New Business:  

Authorization of Officers' and Rebecca Petersen's Signatures for Bank First National:  Board officers' signatures are needed when authorization changes for bank accounts.  A motion was made by Muellenbach and seconded by Waterstreet to approve the Board officers' signatures for Rebecca Petersen to be authorized for the four bank accounts.  Motion carried.  

Service Advisory Committee Meetings:  The following possible dates for the two Service Advisory Committee Meetings were discussed:



Calumet County – Tuesday, May 4th or Tuesday, May 11th



5:00 p.m. at Chilton Public Library.  



Manitowoc County – Thursday, May 13th or Thursday, May 20th 



5:00 p.m. at Manitowoc Public Library.

MCLS will contact the county officials from Calumet and Manitowoc counties to see if these dates will work.  

Trustee Manuals:  Waterstreet distributed the new Trustee Manuals and reviewed how the manual is set up.   If anyone has changes or corrections, please let her know.  Administrative procedures, when they are ready, will be added under the “Mission, Constitution & Policy” tab.  Financial contracts with the counties will also be added.  

Confirm Date of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, 
May 26, 2010, at 6:30 p.m., at the Kiel Public Library.    

Adjourn:  A motion to adjourn was made at 7:27 p.m. by Schuh and seconded by Grinde.  Motion carried.

Respectfully submitted,

Connie Griseto

