
Amended Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting
May 27, 2009

Kiel Public Library
Members Present:  Leann Buboltz, Jerry Criter, Julie Grinde, Cheryl Kjelstrup, Faye Konen, Mary Muellenbach, Karyl Rommelfanger, Marilyn Schuh, Kerry Trask, Jacqueline Ungrodt, James VandenBoom, Robert Vollendorf, Carol Wagner, John Wallace, Darlene Waterstreet

Members Absent:  none

Others Present:  Julia Davis, Jeff Dawson, Chris Moede, Cherilyn Stewart, Barb Weber, Bob Hafeman, Judy Hafeman, Connie Griseto

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Kiel Public Library on Wednesday, May 27, 2009, at 7:00 p.m. by President Cheryl Kjelstrup.

Kjelstrup led the introductions and welcomed new board member Leann Buboltz.  

The board went into closed session at 7:05 p.m. and reconvened at 8:10 p.m. 


Minutes:   A motion was made by Grinde and seconded by Wagner to approve the March 3, 2009, Personnel Committee meeting minutes, as amended.  Motion carried.

A motion was made by Grinde and seconded by Konen to approve the March 25, 2009, Personnel Committee meeting minutes, as amended.  Motion carried.

A motion was made by Grinde and seconded by Criter to approve the March 25, 2009, Manitowoc-Calumet Library System Board meeting minutes, as amended.  Motion carried.

A motion was made by Waterstreet and seconded by Ungrodt to approve the April 14, 2009, Personnel Committee meeting minutes.  Motion carried.

A motion was made by Wagner and seconded by Wallace to approve the March 13, 2009, Finance Committee meeting minutes.  Motion carried.

A motion was made by Konen and seconded by Wagner to approve the April 24, 2009, Personnel Committee minutes.  Motion carried.

A motion was made by Wallace and seconded by Criter to approve the May 20, 2009, Finance Committee meeting minutes.  Motion carried.  

Public Comment:  none

Communications:  none

Financial Business:  A motion to accept the January and February 2009 financial reports was made by Ungrodt and seconded by Schuh.  Motion carried.

A motion to accept the March and April 2009 financial reports was made by Ungrodt and seconded by Schuh.  Motion carried.  

A motion to accept the 2009 LARS financial report was made by Ungrodt and seconded by Wagner.  Motion carried.  

A motion was made by Ungrodt and seconded by Wallace to approve payment of the April and May 2009 bills.  Motion carried.
System Interim Director's Report:  Copies of the System Interim Director's Report were included in the Board packet.  Hafeman explained that we received a Library Services and Technology Act (LSTA) grant of $5,465.   We will be working with the Department of Workforce Development (DWD) to offer job searching, resume' writing, and other services to individuals in need of these skills.
Member Library Director's Report:  Reports were presented by Julia Davis, Jeff Dawson, Chris Moede, Cherilyn Stewart and Barb Weber.  

Unfinished Business (Termination of MPL Services):  MCLS will not be charged for any further services for the two MPL employees, effective March 31, 2009.  Hafeman and Stewart will discuss the specific ILL tasks MCLS is going to perform and address the need for training.  A motion was made by Trask and seconded by Ungrodt for June 1, 2009, as the official termination date of the MPL employees for ILL service.  Motion carried.  

Discussion was held regarding driver services.  MCLS will continue with the current two MPL drivers until June 30, 2009.  On July 1, 2009, one of the drivers will transfer to MCLS, working three days per week at current rate of pay.  By this time we should have a new driver hired to work the other two days of the week.  A motion was made by Grinde and seconded by Ungrodt to authorize the Personnel Committee to hire a new driver by July 1, 2009.  Motion carried.  

New Business:

Finance Committee Report:  A list of viable properties (enclosure # 17) was discussed, and the Two Rivers High School (TRHS) maintenance building was, financially, the best option.  Heat and air conditioning, in addition to janitorial and snow removal is included in the lease price.  Costs to move MCLS property to the new location will be minimal.  TRHS will consider leasing a garage space for parking the van.  Another option for the van is renting garage space from a nearby storage facility for approximately $50/month.    

A motion to approve the Finance Committee to negotiate a five-year commitment with TRHS for the lease of the maintenance building for MCLS headquarters, at $6,000 per year, was made by Trask and seconded by Ungrodt.  Motion carried.  (13 yes, 2 no)

MCLS Audit:  A motion to table the MCLS audit (enclosure # 18), until the Finance Committee reviews it first, was made by Muellenbach and seconded by Vollendorf.  Motion carried.
Library Advisory Committee Report:   The Personnel Committee will create a procedure and policy manual for MCLS.  The possibility of a different name for the Library Advisory Committee was brought up, since it is so similar to the Services Advisory Committees.  A possible suggestion was Director's Meeting.

Preliminary Announcement of Proposed LSTA categories for 2010:  none.  

Trustee Essentials:  none

Confirm Date of next meeting:  The next MCLS Board meeting will be held on Wednesday, 
July 29, 2009.  The meeting will be held either at Lester Public Library or at TRHS' main building for the starting point.  The Board will then visit the new facility.  Board members agreed to change to an earlier meeting time of 6:00 p.m.  

Adjourn:  A motion to adjourn the meeting was made by Ungrodt and seconded by Criter at 9:37 p.m. Motion carried.

Respectfully submitted,

Connie Griseto

