Minutes of the 

Manitowoc-Calumet Library System 

Board of Trustees Meeting
November 18, 2009

Brillion Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Brillion Public Library on Wednesday, November 18, 2009, at 6:30 p.m. by President of the Board, Cheryl Kjelstrup.

Members Present:  Leanne Buboltz, Julie Grinde, Cheryl Kjelstrup, Faye Konen, Mary Muellenbach, Marilyn Schuh, Robert Vollendorf, Carol Wagner, John Wallace, Darlene Waterstreet
Members Absent:  Jerry Criter, Karyl Rommelfanger, Kerry Trask, Jacqueline Ungrodt, James VandenBoom

Others Present:  Ginger Brochtrup, Julia Davis, Jeff Dawson, Chris Moede, Cherilyn Stewart

Minutes:  A motion was made by Schuh and seconded by Waterstreet to accept the minutes of the September 30, 2009 Board meeting.  Motion carried.
Public Comment:  None
Communications:  Jacqueline Ungrodt has asked not to be reappointed to the System Board.

Financial Business:  A motion was made by Vollendorf and seconded by Wallace to approve the updated financial reports.  Motion carried.

A motion was made by Grinde and seconded by Konen to approve the October and November 2009 payment of bills. Motion carried.

A motion was made by Muellenbach and seconded by Wagner to approve the September and November 2009 LARS financial report.  Motion carried.

System Temporary Acting Director’s Report:  Dawson reported that he is preparing the office for the new director.  He received a query from the State on the 2008 System Report in regard to System funds.

System IT/ILS Specialist’s report:  Ginger Brochtrup reported that she worked with the LARS cataloguing group.  A two month OCLC project which gives each library its own entry in World Cat has been completed.  She attended the Sirsi Conference and found it to be helpful.  She has started the Dreamweaver course, which will be used on the System website.  She is working with Paul Onufrak on installing and configuring computers at Kiel and Brillion. New Holstein and Chilton will be done in the near future.  She has configured the holds function in Work Flows.
Reports from Directors of Member Libraries:  Reports were presented by Chris Moede, Jeff Dawson, Cherilyn Stewart and Julia Davis.
Unfinished Business:  A motion was made by Vollendorf and seconded by Waterstreet that Jeff Dawson continue as System Temporary Acting Director until the replacement and transition of a new director is in place.  Motion carried.
New Business:  
Adopt LARS Agreement:  A motion was made by Muellenbach and seconded by Schuh to approve the LARS agreement.  Motion carried.

Personnel Committee Report:  

 
A motion was made by Waterstreet and seconded by Grinde to approve the position description for the Director as submitted, with minor corrections of language.  Motion carried.

A motion was made by Grinde and seconded by Waterstreet to set the amount for health insurance contributions at $12,000 with flexibility for the Interview Committee to negotiate.  Motion carried.

A motion was made by Wallace and seconded by Muellenbach to start the vacation benefit at three weeks annually, with an additional day given per year accrued.  There would be a maximum of six weeks earned, with this benefit not being carried over.  Motion carried.

  A motion was made by Muellenbach and seconded by Buboltz to have two weeks of vacation and the floating holidays taken annually or lost and any vacation left over paid out at the end of the year .  Motion carried.

  A motion was made by Grinde and seconded by Waterstreet to change sick leave to personal leave and keep it as recommended on the sheet from personnel.  Motion carried.

  A motion was made by Grinde and seconded by Wagner to accept the draft of the Personnel Policies and Procedures as corrected.  Motion carried.

Interview Team Report:  A special Board meeting will be held to meet the candidate before the contract is offered.  It was the consensus of the Board that any costs to bring candidates in for the interview will be paid if needed.
WLA Report:  Schuh reported on sessions she attended at WLA.  Waterstreet mentioned that she would be willing to conduct trustee training.  Kate Reynolds from Michael Best & Friedrich law firm has offered to do a session on open meetings, in January.
DPI Feedback on System Plan:  A motion was made by Vollendorf and seconded by Grinde to approve the amended library report for the state.  Motion carried.

Purchase Replacement Delivery Van:  Pricing on a new cargo sized van has been received from Krajnik Chevrolet and Maritime Ford.  A motion was made by Vollendorf and seconded by Waterstreet to check for two additional bids and to purchase a new van with the cost not to exceed $29,916.   Motion carried.
Designate Banking Institution for 2010:  A motion was made by Muellenbach and seconded by Schuh to name Bank First National as the official banking institution.   Motion carried.
Designate Auditor and Authorize Contract for 2009 Audit:  Schenk is not available to do the audit for the system because of the amount of work they are currently doing for the System.  Anderson Tackman will do the audit for $4,925. A motion was made by Muellenbach and seconded by Grinde to name Anderson Tackman as the auditor for 2009.  Motion carried.
Appoint Board Officer Nominating Committee to Nominate Officers for 2010:  James VandenBoom will head this committee.
Library Legislative Day:  Sign up for Library Legislative Day by January 22.  A legislative agenda was presented with no action being taken.
Discussion of Trustee Essentials:  None
Report from WI Library Trustees Association Board:  None
Select Dates for 2010 Meetings and Confirm Date of Next Meeting:  A motion was made by Grinde and seconded by Muellenbach to accept the dates for meetings as presented. Motion carried.  The next meeting will be held at Manitowoc Public Library on January 27, 2010.
Other:  The administrative position is currently a temp agency hire.  The consensus of the Board is that Connie Griseto becomes a regular MCLS employee.  

Adjourn:  A motion to adjourn was made at 9:01 p.m. by Konen and seconded by Muellenbach.   Motion carried.

Respectfully submitted,

Christine Moede
Acting Secretary









