Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

September 29, 2010

Chilton Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Chilton Public Library on Wednesday, September 29, 2010, at 6:30 p.m. by President of the Board, Cheryl Kjelstrup.
Members Present:   Cheryl Kjelstrup, Julie Grinde, Natalie Long,  Mary Muellenbach, Marilyn Schuh, Kerry Trask (6:49 p.m.), James VandenBoom (6:45 p.m.), Robert Vollendorf, Carol Wagner, John Wallace (6:38 p.m.), Darlene Waterstreet
Members Absent:  Leann Buboltz, Faye Konen, Katherine Ristow

Others Present:  Julia Davis, Jeff Dawson, Connie Griseto, Chris Moede, Rebecca Petersen, Steve Thiry, 
Barb Weber
Kjelstrup led the introductions and welcomed Steve Thiry, the new Director of the Chilton Public Library.

Minutes:  A motion was made by Schuh and seconded by Wagner to accept the minutes of the 
July 28, 2010, MCLS Board meeting.   Motion carried.

Public Comment:  None

Communications:   None  
Financial Business:    A motion to table the May, June, July and August financial reports was made by Waterstreet and seconded by Muellenbach.   Motion carried.  The reports will be brought to the November Board meeting, along with details of calculations.  
A motion was made by Wallace and seconded by Vollendorf to approve the August and September 2010 payment of bills.  Motion carried.   
A motion was made by Waterstreet and seconded by Long  to approve the LARS financial report through August 2010.  Motion carried.
System Director's Report:   In addition to the written report in the Board packet, Petersen discussed the System Directors’ meeting in Madison.   Also, she stated that the broadband project would begin next year at the earliest.  Petersen checked into pricing for WLA membership and found that $191 is the institutional rate (only one person would get discount rates), and $32 is the individual trustee rate.    
 
System IT/ILS Specialist's Report:   In addition to the written report in the Board packet, it was noted that Brochtrup was attending Dreamweaver classes at LTC.  She is also working on improving the online catalog and has been very busy with computer issues at some of our libraries.  

Member Library Directors' Reports:  Reports were presented by Steve Thiry, Barb Weber, Jeff Dawson, Julia Davis, Chris Moede, and Rebecca Petersen (for Cherilyn Stewart).
Unfinished Business:   

Trustee Travel Policy:  A motion was made by Grinde and seconded by Vollendorf to accept the Board of Trustees Member Policies.  Motion carried.

New Business:  

Personnel Committee Report:    The Personnel Committee met on September 20, 2010, for the six-month evaluation of System Director Petersen, based on input from the six library directors, four staff, and eight Board members.  All reviews indicated she met or exceeded requirements.   Petersen will continue as Director, with an annual review process on September 1st of each year.  
Finance Committee Report:   No action will be taken at this point, as we do not have all the information we need regarding the ARRA Grant / broadband.  More information should be available and will be presented to the Board for the January meeting.   The Board would like to see cost information noted as an annual cost, a one-time cost, etc.  Discussion ensued as to how much of Ginger’s time the broadband project will consume.  Ginger has previously stated that the initial set-up would take extra time, but once in place she expects the impact on time to be minimal.  It was noted that Ginger will need additional network engineering training.  
Adopt Line Item and Program Budgets:  A motion was made by Wallace and seconded by Grinde to accept the Line Item and Program Budgets - Enclosures #18 and #19.  Motion carried.  
Adopt System Plan:  A motion was made by Grinde and seconded by Vollendorf to accept the 2011 System Plan.  Motion carried.

Confirm Date and Set Place of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, November 17, 2010, at 6:30 p.m., at the Brillion Public Library.    

Adjourn:  A motion to adjourn was made at 7:35 p.m. by Grinde and seconded by Vollendorf.  Motion carried.

Respectfully submitted,

Connie Griseto

