Amended Minutes of the

Manitowoc-Calumet Library System

Board of Trustees Meeting

September 30, 2009

Chilton Public Library

The regular meeting of the Manitowoc-Calumet Library System Board was called to order at the Chilton Public Library on Wednesday, September 30, 2009, at 6:30 p.m. by Vice-President of the Board, Kerry Trask.

Members Present:  Leanne Buboltz, Jerry Criter, Julie Grinde, Faye Konen, Mary Muellenbach, 
Marilyn Schuh (7:02 p.m.), Kerry Trask, Jacqueline Ungrodt, James Vandenboom (6:39 p.m.), 
Robert Vollendorf, Carol Wagner, John Wallace, Darlene Waterstreet

Members Absent:  Cheryl Kjelstrup, Karyl Rommelfanger

Others Present:  Ginger Brochtrup, Julia Davis, Jeff Dawson, Kathy Garton, Chris Moede, 
Connie Griseto

Minutes:  A motion was made by Ungrodt and seconded by Waterstreet to accept the amended minutes of the August 19, 2009, MCLS Board open session meeting.  Motion carried.

A motion was made by Konen and seconded by Waterstreet to accept the amended minutes of the August 19, 2009, MCLS Board closed session meeting.  Motion carried.

Public Comment:  None

Communications:  None

Financial Business:  A motion was made by Wallace and seconded by Vollendorf to approve the July and August 2009 financial reports.  Motion carried.

A motion was made by Grinde and seconded by Ungrodt to approve the August and September 2009 payment of bills.  Motion carried.

A motion was made by Wallace and seconded by Ungrodt to approve the July and August 2009 LARS financial report.  Motion carried.

System Temporary Acting Director's Report:  Dawson reported that the deadlines for the LSTA evaluations were met.  Three grants were put together on short notice, with help from the directors.  The SirsiDynex invoices to the libraries were submitted.  The 2010 budget and the System Plan have been prepared.

System IT/ILS Specialist's Report:  Ginger Brochtrup reported that the Learning Express database has been added to the libraries' websites, including a computer module to allow hands-on learning, with labs, for many software programs.  The upgrade from Unicorn to Symphony went smoothly.  She will be sending out an overview of all of the functions to the libraries and will meet with them if necessary.  

The catalog conversion from iBistro to the new eLibrary format also went smoothly.  
Member Library Directors' Reports:  Reports were presented by Kathy Garton, Julia Davis, 
Chris Moede and Jeff Dawson.  

Unfinished Business:  A motion was made by Vollendorf and seconded by Waterstreet to approve the revised 2010 Resource Library Agreement.  Motion carried.

New Business:  

2010 System Plan:  Revised copies of the 2010 System Plan were handed out.  Minor proofreading changes were made and a few items that didn't need to be in the report were removed.  A motion was made by Waterstreet and seconded by Muellenbach to adopt the 2010 System Plan.  Motion carried.  

Line Item and Program Budgets:  A motion was made by Wallace and seconded by Ungrodt to adopt the 2010 Line Item and Program Budgets.  Motion carried. 

Personnel Committee Report:  Muellenbach stated that the Interim Director resigned, effective September 18, 2009, and the resignation was accepted.  We will now proceed to advertise the position.  

The closed session minutes from the August 19, 2009, MCLS Board meeting noted that an honorarium would be considered for the Temporary Acting Director's efforts.  An agreement was reached with Lester Public Library to provide System Director services to MCLS at the rate of $45 per hour, payable to Lester Public Library.  A motion was made by Vollendorf and seconded by Ungrodt to approve the payment agreement at the rate of $45 per hour with Lester Public Library for Dawson's service as MCLS Temporary Acting Director, for a period of time not to exceed December 31, 2009.  Motion carried.
Confirm Date of Next Meeting:  The next MCLS Board meeting will be held on Wednesday, 
November 18, 2009, at 6:30 p.m., at the Brillion Public Library.  

Adjourn:  A motion to adjourn was made at 7:24 p.m. by Ungrodt and seconded by Konen.  Motion carried.

Respectfully submitted,

Connie Griseto

